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rs ESG (environmental, social, and governance) vacancies with Singapore-based financial institutions

ecome more plentiful, the city state is running out of candidates to fill them.

“The rise of ESG jobs here has basically been too rapid, and so the labour pool just hasn't had time to
catch up, despite more people wanting to work in the sector,” says a Singapore-based recruiter. “To be
honest, we're really struggling 1o find talent,” he adds.

As a rule, financial institutions have beer§reacting to the ESG talent crunch by hiring senior leaders
from overseas, and by — wherever possible - Eelng more Texible with junior Rires. Feop|e With '

governance backgrounds in financial services, for example, may make suitable candidates.
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| 1.Importance of risk |

i— Risk management strategy
— Redationship with strategy
~ & Model: COSO framework
I~ Risk by scope: Strategic vs Operational
= Risk by function

i~ Financial risk

= Liquidity risk

— Credit risk

[~ Currency risk

— Market risk

— Technology risk

Health & safety risk

[~ Environmental risk

I~ Legal risk

i~ Business risk

i~ Probity risk

[~ Reputation risk

I~ Synergy risk

— Related risk

~ ) Case: WU

i~ Dynamic nature of risk
~ Risk appetite & influencing factors

Part D Risk

)
2. Risk Management & Mitigation

— Assessing risk

= Monitoring risk

Role of risk manager
Risk register
— Heal map

— Risk response {management)

— Embedding risk awareness

& Model: TARA

— Diversifying risk
— ALARP principles

I
=) Assurance

Four lines of defence
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Definition
Selection (negative)

4 Evaluating recruitment and selection
portance of 1
A systematic process of recruitment and selection i aecrin 5.1 The human resource (HR) department
5.2 Line managers
Detailed HR plamning fm,,,m Ao 5.3 Senior managers
Wentification of vacancies
sobs description
Job Job analyds o T 6.1 Definition of equal opportunity
Person specification 6.2 The importance/benefits of equal opportunity
factors Recruit or promote (a)Direct discrimination
Advertising (blindirect discrimination
6 Equal “ [
alarge number of potential applicants intro (AHerassment
b it i} : (elPositive discrimination
6.4 Formulating an e flactive equal opportunity palicy
A) Purposes of the selection interview
(o) Individusl interwiew N i $5sanion
(b) Panel interviews B) Types (most often used) 7 Diversity
(c) Selection board
C) Appraisals of the interview method
Work sampling

is) Proficiency tests

Personality tests. (b) Paychometric tests

Types Selection tests

Group assessmem (assessment centres)

. ACCA BT PartC Chapterl3 B4:&K






	一、ESG是什么？
	二、ESG评价体系
	（一）ESG评级的工作流程主要由三部分组成：
	1.数据采集和信息归纳；
	2.指标设置、评分评级和形成评级结果；
	3.将评级结果指数化，从而形成服务投资的产品。


	三、ESG的应用
	（一）ESG投资
	（二）ESG实践
	1、从核心产品着手，实施ESG转型
	2、建立ESG专业人才梯队
	3、文化：将ESG融入企业整体工作流
	4、标准：全面考虑ESG各项指标并根据业务不同有所侧重


	四、ESG发展前景
	（一）国央企躬身入局，大型民企紧跟风口
	（二）政策红利持续释放，应用范围广
	1.可持续金融：迈入体系化发展轨道
	2.绿色金融高质量发展
	3.金融供给侧改革推动绿色金融体系性建设
	4.地方绿色金融新政频出
	5.稳步推进绿色低碳转型

	（三）人才缺口大，发展前景好
	（四）融入ESG的高校人才培养体系

	五、ESG的分类——与当代大学生职业规划的关系
	（一）ESG学术
	（二）ESG审计
	1.ESG审计科普及发展前景
	01）ESG风险全貌：贯穿企业价值链
	采购/供应
	生产/制造
	配送/仓储
	人力资源

	02）立足ESG管理目标，发挥内部审计作用
	03）深交所ESG评估体系发布对内部审计框架带来影响

	2.大学生如何抓住ESG审计的风口？
	1）进入四大会计师事务所的新途径
	2）跻身知名企业的快速通道
	3）起薪高，发展好


	（三）ESG咨询
	1.ESG咨询科普及发展前景
	2.大学生如何抓住ESG咨询的风口？
	1）开启多种方式进入咨询领域
	2）体面诱人的职业起点，充满想象的无限未来



	六、ESG投资
	1.ESG投资科普及发展前景
	2.大学生如何抓住ESG投资的风口？

	七、ACCA推动ESG在中国的发展
	1、关系概述
	2、背景
	3、ESG报告编制依据
	4、为什么ACCA可以让专业会计师成为ESG推动者
	（1）开篇
	（2）ESG报告编制依据


	E·环境篇
	G·治理篇
	图：ACCA SBL PartD思维导图
	S·社会篇

