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Accounting

Taxation Law

Financial Business

Strategy

Management

QERE PESTEL ANALYSIS

Add your company's basic information here

EE O

« Government policy ~ Economic grovth Pop‘dalkm prowlh - Technology - Wealher - Discrimination laws
- Political stability - Exchango rate incentives - Climate - Antitrist laws
- Corruption - Intetest rate A‘e distribution = Level of innovation = Environmental - Employment
= Tax policy = Inflation rates - Career attitudes - Automation policies - Consumer
- Labor law - Disposable income - Safety emphashs -R&D activity - Climate change protection lavs
- Trade restrictions -Unemployment rate - Health Technological change - Pressures from - Copyright and
- NGO patent laws
- Lifestyle attitudes. awareness, - Health and satety
- Cultural barriers laws
creatély
f.{ele7¥ Think Ahead
SWOT analysis (4)
Strengths Weaknesses Opportunities Threats
* Characteristics * Characteristics * Elements in the * Elements in the

of the business of the b i

or project that that place the that the that could cause

give itan business or business or trouble for the

advantage over project at a project could business or

others. disadvantage exploit to its project.

relative to advantage.

others,
Think Ahead
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Threat of Bargaining power
new entrants of suppliers
Threat of

Bargaining power
substitutes

of customers
f.{efo7y Think Ahead Competitive
rivalry /

Your Free

a Fc}[k EE @ Industry Life-Cycle Model

Growth

Rapidry Increasing
Demand

Improving Profits

Falling Prices \

Low Competition Mature o

Little of no Grawth \

Demand

Embryonic

Industry Consolidation
Slow Growth Shake out Decline

High Barriers to Entry
High Prices Slowing Crowth Negative Growth
Signiticant imense Competition Excess Capacity
Investmant

Declining Probability High Competition
& High Risk and a Focus on
r{ede?Y Think Ahead Clteing Carts

Time

BCG Growthy,Share Matrix

Market Share

QAR E®

Think Ahead
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M) -RIBERT “investor relations” - “Financial information” -
“Global offering” )

d. ZAHR: FERR-ZEZEM-writing-HEAR

e. XHEHESF: XEVERRREXEE

> IinEhE
3.2ACCA ZE1&E=H ST E BIEE
> EMEM

> FAER

>

>

all
B[
II| II| III @

Accounting Business Law

Taxation Law

Financial
Management

Business
Strategy

QEREMH PESTEL ANALYSIS

Add your company's basic information here

L

- Government policy « Economic growth - Population growih - Technology -~ Wealber « Discrimination laws
Palitical slability Exchange rate rate incentives - Climate Antitrust laws
= Corruption - Intefest rate - Age distribution - Level of # > laws.
- Tax policy ~Inflation rates - Career attitudes = Automation policies - Consumer
- Labor lnw - Disposable income - Safety emphasis -R&D activity - Climale change protection laws
- Trade restrictions = Unemployment rate - Health Technological change - Pressures from - Copyright and
I ' NGO's patent laws
- Lifestyle attitudes awareness - Health and satety
- Cultural barriers Taws
creately

f{eded.y Think Ahead
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QEMRA T T SWOT analysis (4)

Strengths Weaknesses Opportunities Threats

* Characteristics * Characteristics * Elements in the * Elements in the
of the business of the b environment
or project that that place the that the that could cause
give it an business or business or trouble for the
advantage over project at a project could business or
others. disadvantage exploit to its project.

relative to advantage.

others,
Think Ahead

Q= ER Porter's five forces

} Threat of
new entrants

S

Bargaining power
of suppliers

Threat of Bargaining power

substitutes of customers
IXelo¥\ Think Ahead " Competitive
rivalry
D F)[k E-m 0 Industry Life-Cycle Model
| Growth
| Rapidiy Incressing
Demand
Improving Profits
! Falling Prices
T | Low Competition Mature
g | Littie of no Growth
Embryonic
! Industry Consolidation
Slow Growth | Shake out Decline
{ High Barriers to Entry
Wigh prices | Slowing Growth Negative Growth
signiticant | Intense Competition Excess Capacity
Investment i
£ High Risk 1 ?oﬂl.nlnq Pf:ih“lv High Competition
r.{ede7Y Think Ahead | Eieing Cases
Time
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BCG GrowthyShare Matrix

QAR EH

Think Ahead

QAR o
5
- 12
@ #

Financial
Ratios
Types

® &
o@ mﬁ
! Think Ahead

% MAER : PESTEL, SWOT, &4 H 1, Industry Life-Cycle Model, BCG Growth

Share Matrix, Financial Ratios Types, Customer Profile, Value Chain......
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4.1 X033 [B] 55

1. BROIERE

> AHEE: BNRREZANIR

> R, MR SR

> MAMSBHSS: HUSZSHFILEWNRERRS
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- UG — RUR1a% VC | TR PE

o>
L

- - | mEN (REA)
- =0 = IPO - |&itmEsn
| ST

2, EERE

A. iz e (FRNBYIEZEB )

VIREWLATHH
Welcome to the 2020 Bain case competition!

Your team has been invited by the Chief Strategy Officer of Gym Co. to participate in
an internal workshop for Gym Co.’s Growth Strategy in__China. The quality of your
presentation will determine whether you can have a next round discussion with the
management team (CEO, CFO, €SO, COOQ, etc. will attend) on a potential consulting
project

Mainland China fitness market can be divided into Multi-purpose fitness; PT Studios
{personal training studios); Specialty fitness; Hotel gym and _Online fitness APP

Gym Co. is a top gym chain in specialty fitness area (market definition refer to the
reference material)

In recent years, the fitness industry is growing fast and players are expanding rapidly.
Gym Co. is facing with fierce competition and__uncertainty about future plan

In a pre-discussion with Chief Strategy Officer, she mentioned several growth

opportunities, incl. improving on CRM and expanding by opening new stores, etc.,
given that customers’ requirements for gym have been increasing in all aspects.
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The Chief Strategy Officer asked for your team’s help in thinking through the
following key questions and implications to Gym Co. (assume no major disruption,
e.g. COVID-19, financial downturn):

— How would overall fitness market evolve in the next 5 years and what are the key
drivers?

— What is the current competitive landscape in Gym Co.'s specific segment |i.e.
specialty fitness), and what are some key trends within next 5 years?

— Who should be Gym Co.’s primary target customers? What are their profiles and
key purchasing criteria? What are Gym Co.’s value proposition among those key
purchasing criteria? — How many incremental new stores could be opened in the
next 5 years (in the specialty fitness segment)? What is the new store opening

potential for Gym_Co., and what are the key success factors required to unlock the
store opening potential?

Your team would need to tell a compelling story supported by robust data and
analysis to answer the above 4 key guestions

B BRKEE

RINAE: TAWREEDS

HAER: TEAGH (HlUFERE. SHEINEF)
himEE: PEXEHT

Tips: a. SEBSKHNE—TENNAT, TUFERE— T

b. BRETIAREFRMUNAE

CIERR . SHEEBAEEME. MRHEW

"RHEE:

FIFEHAR: R EHAINBRE . £k, FFRE, TR (&
EmEfE—TREGF)

817 IESFABNTWAS RS SN EIESREEXN N A B HETI
BUBRR (FIan: FHRME)

K. BAXBLFTUSHRS  LRSIZPHAXTUHEN, EEFH
BREIE
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D. EAMIIR : ACCABI=ITiE. EfEE | KRS
E. XIEES

3\

3

B

A. ZWEE: PESTELARBE(AFEEEESR, ZXFMMEREMINT)
> BUGEZR(Political)

> £ EZR(Economic)

> #EXHEZE(Sociocultural)

> AEZR (Technological)

> KEREZ(Environmental)

> EREZE(Legal)

B. mWEE: FEHHSA. Value Chain &&

C. ABEE: BFOWE
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05 BCC | EHLBHZET R

.
Yq

ZicEE by: BR/NEFES

At LRFEBRRRIMS S HISER

Bl eIt =?

WA/ EURGASITARE

raziRiEGR

PRIETTAL2FIR

5 7 M S B R A

ta=RBIDH?

ILEEHRERNZESSS

I l

51 At AXRFEZRRMSEHZERFSHBNS?

1) ARREINEWVSTRYE RASTFENE LB

2) FEESHREFEENISZ, LHCATEREN "FEFEX"
3) MEHCERARES "Blnth” TSHE, RRRAWSE
4) REREHCHBUYFITARE, VAZRESHNEIIFED

5) KFINT, NECHEBRENR

6) HEHCHEHRXP, LHRHEP, WREREZR
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5.2 PWER/EWREASHRE

Pk EmiE, EhBEH (ACCA#EXIRRE: BT/SBL) MERNEM £, LIH
BEBKRASEH (NRR: MHMEHRE) , NFERFRAXKBEBRAF, 55
EHZHE., mEEM. WMHR. ERTREEREN, HFALES. TIiHE
ERFEZHER, RYKRAUSETRATHNREEHRITY, ERERA—REER
Efm LaENAE,

5.3 tARREmMm?

M &, MEE 2@ (FMCG, Fast Moving Consumer Goods)BIfEi#R, 23888

EFEAERRE, HERERRIESE M,

v &EFERE

PEmENEARLERARARE, ZEEEANS M, "RER" —AXRERETERY
X RINHE, FSEFROER, TEEE:

TPMAFERS; 2 Bmike3 RIEm; 4 BE; 5 IFL75Z5(0T0)

v HEERE

PR PEENEETFREE L, STEFESEQDERMRHNIRE, HEE
SRFHERBWEISIRZ: B dUE. o). B,

PSERE L ¥ A &

FmBAERRRE RERREAS: | FrERARK AESE—TEm
Fm | FRRRETE, BRERSSE | BMEBMEHEZ TR
B2 7= fn PAE R A B B fm b RS, FmiFeEders,

firg | BHME, EFLERNENA—E | AXENKRS,ZPEEI
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. RREYEREE.

BEMEEXRNRS, EERZNER

FEAMAENEPRIFNAERR | REEXRE, ZFMHETFEX

RE
MBERLE, HEEBEBINERS | FaBEMESTERME. .
ZRIZHSFANEM,
minERL, EAREXR. HRXS
EFSEHFRAFREM,
B3 IR P A SRS R R
=H BIMKIFK, ESEHFRN

&5, EZHHETRZmER. €
@S, MEMAIFR,
H. INEHESERN.
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5.4 RBETIISHR

1) 90 EXMEEMBAT R, PEFAEHT, EMBIRA.
2) KRBRBHOZEK, FEDNEHET.

3) HBERMER, IZERITHNRT,

4) SBMPRpkZ EIRE= A E

5) WEEIEILALTE, EHE—EEME

6) BMKRNEL LHERT 700 &,

7) WERERARBRABHE, FRURME,

5.5 Fi% CEO Pk ZE

PRER 1:
BEST X "@ED", BRAEERENREANTRINANSES, EumESE
TUHBEENBRREE,

Aig—idol (18%) 1V GR R B

PRk 2:

PUEBRE AL, BITELH, WEFRERHHHER., HEREEER
LRI B 2 HERE

e 3:

FI ARG RENEEMA, RAMBEEENEIARR,

1Ml RE E A
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5.6 BRREHkFER RS

2020 F, RBEZ THEERERBERETRIZNEWK, HIMNIEZIUAENETER
BURBEIRBRERETERKLE, HEENHEMSIURTAKEE, m
HFELTREZE. EREFGENFN, BEILANETMIDERE.,
BRIABNTFHFHEE, FANMRARAKFUEHEN, MAXLUREH
HERZHETHEEHTED . BEREREED SRS O BRUEIIEES
BIREEFEBUEZREER) (ACCAHEXIRE: FM) DRTWRERERS, 1ES
BINERDEZEBCHEES . EALFIET. eIFENSE, HIERKRELITL,
BN ERERE-BEREERARRENBSNEL A, HBERNE RN
AT, FELZHEEE!

2021 FEEREHKEE RIS RBRERSSENARBRNRHIEH
HE—IERERENMEEKTBES, HREUTUBIZMEFEETRE
X, BEERREAMREBBTANT G, SFEFEEEURIRE @,

KOL: Key opinion leader %2 50

KOC: Key opinion customer X =4 #HE
5.7 HARRHFI S H#?

FERENZ RBI R, SITBRNEERNNE, HEHERDZUAHENER
g, RBAEPWERNE, RS AR BA - -N3Lf7, SLhrL BAZ- -MaE
71, B—HMRZNEAREN, AHFLEENA, BA BWSEIIMEARIIE
E0EA, BHEDBENZD,
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5.8 LEERERNRESES

1) B air&ER (BlliE%>] SBLIREEH)

2) MENBENBELRERITE, GEHTI)

3) AANAERE, SEABERELRE (XRERENEBR
ERADFTHNEMER, —EEER)

4) HIREIRIAEEHRKSE. (B LREECIRRID)

5) AERTEERE,
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06 ZibHkRTE| FRXEHEEBBHT

BT SRR

6.1 What is consulting

4R

I

ZiCEHE by: BEREAELS

 TAREELTE

e

N
- HOLQRFESHE
- AR

What is Consulting O &#-&i

IRAEBES AR

= HABETLN=MEE O mEgE (REARSRERR)
BMERREINEE

Data Analysis
— Higiega s O Discussion

Presentation
~ EREH, WERE
AL, Wie, TRER. AE
S, EIER, FE
- ZWMNEETE O
= PSR
= FIEr

T BERE, By

To be a consulyant O ZflsriER

How to get on board

Problen Solving

Logical Thinking
- EmimsnEEn O

Personal Impact

Leadership
)

EE=F g

REER
- ERHEEROEE O

MEES

EREEIRER

O— MBHFEFIS A TR

W2 E): A consulting firm is a business of one or more experts
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(consultants) that provides professional advice to an individual or an

organization.

(BREE, SNEHE)

N

(2) BEATIPESHE: ETFARNSEAMIREE,
BRZH:

B ¥ Strategy . Financial .

Management . Human resources .

Healthcare .

%

Information technology

B AT T AT AEN

N

Legal . Accounting .

OLIVER
eo(\iAy HolandBerser  ATKearney
strategy&  Monitor mi >
i Deloitte. ooy dccENture
pwe  Deloitte. EY  KPMG
9 MERCER  WillisTowersWatson Li*'li  #1ON
‘% GE Healthcare EE’:?—:—__:
(3) ANEE: Consulting Firm B TYEZRMEE 2B dimensions
> —MMERR “Industry ”
> B—UE "Function” ,
(4) SFH-=I K
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SR AOES "R )—L
- 30w-35w / & %
MBS bl 3 $1awWET (H8HARM) EU
n@aEs A 25W-30W / & Eg
BELman =] 25W-30W / &, SFH—RRNEE o
FTENW =2A 25W-30W / F ;
RREEN BN 25W / & :Eﬁ
Tie2&i 123 EA 28W !
2mn = $925wW 1§
Wi i) 86K/ B S
oAV SS =R 18W-2w/ B lH—.I
BEET BER 20W / B, AWiEE
= (ST R 25W / &
R IBMZ i) BN W-1.3W
AW AW B 9K-10K
KPMG, PwC&ig88() =) TK-8K/ B

Target school: 60% AmltExR?

(5) BHABBETWHILTRE:

° B—: FEBERRE (ME-£X-AC @-Par E-PTA-Intern-Offer)

R=-
——

BRI NEHEE (KEAKIRERER)
BR= SMRERILKE

MTFERRE, ARZTBGNRGE/NG, BEREEHEL:
v ERBEREECHELVERMARES

v REBEAKRER, WMIERER

v REE@MEIHs, SRAGKE

6.2 To be a consultant

(1) BEHNEE

® DataAnalysis: NEFFHEERRUFNLEZEN, HEMEFER, I
BE\—EMEES, SHBEXRIR;

® Discussion: {52 Data Analysis Z2/5, BH M E#HTIE B\ RNEREIFRIT

MLRXER, BEREREE, BEGHE EFRERE
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® Presentation: AIEFZMIMEKR, HRBEEZEFPRE, TE=HARAFE, =

BEIE,

(2) BRIMNEZTE
o TEHEM, WEER
o BE, Wi, [RER. IE
o i, BMAEE, Wl
o ZEWITNESARHEITER, MEFNRE
® KT, FEXTARKIUMBIEGL EXS IR MK

o REIRE, HEN

(3) R=HHEZR

o RS
E2E

(4) &EIHBIZI08E
v' Problem Solving
v' Logical Thinking
v' Personal Impact

v' Leadership
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(5) MRBEEEXELEBRKEEC

BRAFMIIRAER
(6) BRMEEZIOVREE

WS EURRIZ ]

MBS ENS AT

=55

ZREHRSWS
7
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07 BCC| UXBEBTZEHER

ZicEHE by: BEREXESH

7] BENER

(—) RBEIWEI eg: EAMSIEEIKRE
(Z) ORR/VIHESFES
SR WS, B, KA TRE
1. BAEKERE 24h
2. BBHFUBERKE
3. EBEBESNITAE

4. BKEGIIFRE

(=) HiEZEPN eg: FiE CEO HKELE . BUEH Brandstorm REIHIHERKI K

=&

=

g

) EXHE eqg: ACCAIHC £EI O KELH Hifl ACCA FEHKERE
7.2 OXEHEMNE (LIEHHZHEEREZERG)

(—) BEHAUEERRBRERER
1. RAIGE, RRFHEME
2. SNBEMRAE, RENHAUBEEREFLIERRIRE, BRZRAFEE
3. FEESENNEZEERT, REPAEBHERERHNT "BIER" M
"RAREM" EW

4. BNRRIZREH2ER/LS] Offer
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(Z) 2021 F "BEBHFARERRE" MLEFERE
1. KEXE
(7B Z ¥ 20,000/F\; ILZE ¥ 10,000/F\; =Z
¥5,000/B\)
2. 1=#LER/XL>S Offer
3. RERHEIXEER/Offer EBEFR

4. BURETERBRAAENNAE R

5. SESETLURELCRIBEIN RS

7.3 BEINRX

1. B AR S SLHRES eg: AT ACCA ZE|89 model N T LR
2. ¥E[H

3. 2E\EESRIE

4. ¥EIRHER

7.4 XF "#FWL"

(—) BREBSHFK
1. M55, BREHEZPORETTR

EPJL}
| %P A X RTINS

2LERRF P10
{ KiTF

ReFRNPORNRRNS )

mu%z = ?—'* ‘:P L‘

LR

=it QCF fu

XERitENOMFEES
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2. A FRARA—RZENZFETTMEAEFES (40 Python)

4. YTD Dashboard Soloct VID Manth o

Sales Sales (Ammunt) by Product/Category . " Targe

108,325

g W
e |-

« |
31,020 l
™ | P ! il

Operating Profit P —— Mot Operating Cuh Fow Moy Sates Geowth
17,513 ' % ol
? ‘o . i T L300 SN—
Net Profit 3507 1 I 1 - e
= un *I';": TE33 “ v -
13,968 -— ) - e
- . e Cousson wece e v -
- — -
Gmployoe Cout vs Saes Hesdamum Oays Recervable Outstanding Davs Invetory Outstmding
[ PR S——— Py &
orer ~ . w . ‘ (;}, % ‘
b’ e W B e B o 1 o ]
ww By - . Recomssls Agrg \etory Trere

=

3. Bt AR TS KRR
(Z) BEPBREHFH
(=) IR EMEVEEIESFHEE (SHEMTINES)

7.5 BEWW (L4RE 24dh——online shopping)

(—) EEBN

Bt — TR ACH - AR 24H i HhAR Tasks:

1.Based on the material, along with any further research necessary, use analytical
i t i h i h i i i 2 7 < =
The impact of online shopping on shopping centres in Australia togls and business models to analyze the current circumstance of the traditional
Australian retail industry.

The Australian shopping centre industry comprises companies that build:  develop,
and manage shopping centres in Australia. Shopping centres are purpose-buil
complexes containing retail shops, restaurants and other eateries, services such as
banks, and leisure facilities such as cinemas and bowling alleys. The shopping centre
owners derive income from charging tenants for rent on the space they occupy within
the shopping centre, as well as the recovery of common expenses (i.¢. electricity, (Besides the material, you are allowed to use information from the Internet,
water, repairs, and mai and ing) for operating the shopping centre.
Rents are charged to tenants based on supply and demand. The higher the consumer
traffic in a shopping centre, the higher the rents shopping centre owners can charge
tenants, as demands for rental spaces will be high. Changes in consumer behaviour

2.Based on your analysis in taskl, provide at least one relevant strategic option for

Australian shop centre owners.

periodicals and any other open sources. Please specify the sources.)

>EHERE 24h ERREHBETNERANS
(—) ZREE
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1. PESTEL 2% (N HrEE+IARKLRE)
v SEEIURETEA

2. BFENRE (FLEE
(Z) S/ tips
1. BRERKETESXE. S48

AHTEETI)

2. EEWRERFIPENMENHUAMERHFS]

3. ABATHANMERER, MEAERX EATRESVDRAMmEHER
4. PPT RBERE, tTKEER/EN/NKEHREBSNE PPT (R{E
+OJ R AR+ DA B )

5. MMBBERRE, SHTAESHEES

6. PPT ZEZWAEZES
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8 JHC B AR FHRE| FRE

(1) #&&
(2) 2 ERENMWIF

v RISR (SHL SfE...

v RIEEBERE M)LK

> EFBREGEERMR, BILHIR, RIKBESD

)

HERIRLEETIE O

£iCBE by: BEAFERS

~ 2 LRESMT

— EHI5H
ERLESERE

— OSEARBRRE (I IREY

RERBLEANST O

- ZEMS SR

~ EFEES

EiREH O— What
— RREIERE OE RHiEE ©O— Why

A ©O— How

BERKIGER O— =k GE E31=Ta)

—LeRRiy @E

8.1 ERMIE&MEFTIE

— HAST

(EYES=)

BREA

FIMCHIR, FUEED O— FIACCANTL
KEEZ, FEEHAK O— SMEENEL
ERBEREE
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EICHIREM (BB etc.)

T RRAE R R

SHE JHC ESEAHE
2.2 ETFFSSCH—LEANRRIIZASEES (1/4)

@ HRIER

Figta

666
WGY

666
575

666

(4

>

>

: a2 =

) EOER A
=24

ez

I

>

M5 57 o
REMAE

- FSSCAI/L A4ALHAMITHSXF (ACCA SBL)

Py
L 15 The structure is the approach that
Tfhost organizations adopt when they are first formed. It is appropriate for small owner-

managed organizations, which tend to pursue a strategy of selling a limited range of
products or service, Commonly found in sole trader organizations where all
organizational decisions are taken centrally by a single individual.

u [24unctional, As organizations start to grow and their strategies become more
‘complex the ability of the owner to makE BT TTaTEYETIST UECTSIONS BEcomes Mpossible

SR for specialist skills in a number of areas increases.

3 Divisional, The divisional structure, and holding company structure mentioned below,
are commonly found in larger organizations which pursue a diverse range of strategies.
Th | structure sees the divided into units, based

on geography. product or market. (These divisions are NOT separale legal entities)

FSSCS#BI] (%£2) MXFR: Fi7/ L TR/ ATy

Py
[ - — et T e
—— — - == —
S P )
R — )
e P

4 Holding company structure. In a holding company structure, these divisions are

5 ibines some independence for national units, with
certain functions that are run globally. For instance a speciaiized R&D function may be
based in one country but used by all territories.

6 Matrix. Matrix structures are often appropriate for organisations which purse strategies
involving lots of project work. Matrix type structures maintain co-ordination by co-
working across functions, addressing some of the disadvantages of functional structures
This usually means some form of dual authority that can be complex and confusing and

may make control more difficult

[ —

PSP

BIHE JHCRZRAEREEE

(5) MuEEBEEMIZR

>

>
(6
v

v

PEST

Pt Eava
haEE
SwoT

) =XKWMSa
M55t

HBHE I
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v KB
PS:HAIARI— M ERXNEF, EERNMBHRTLETFTIRSIZTE

8.2 R BR&HAINSTT

1. JHC &E&

5 —: 3t ABC £AMBHZMESPOEREIBIERBITON, BEHRTMSHZRSHOMN

CEEEAR, 8F:

1. EFFIHER ABC £AMBSHEZRBPOTEEEEHEEFINIAAML? NPEHFANRE
B, HeRdirAa .

2. $t¥LlE ABC EEIMSHEREPLEEEEESEHBINSEEN= MR HERRRA R

K Bk,

5= Bl ABC REIM S HERSFLESENZER, A THEARBRMANSEMSHZREF L,
R RERM R H T AR A B 2R

2. fRRBEE

(1) BERH—RRHA

—. JARER

. BREN eq: BERAUF. ¥wEH. £EE. XBREE
=. THEXEES

(2) HHiE—ERRIARE

v EENER
v X RA
(3) RIS

Gk
v ERER
v EEEM
I
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3. FAIAT T
v HEAe
vV HRSI (RENMNAESREESTEXKREMNE)

v BARE (RREWEE)
PS:AIAASRI—EERABUES, FRSWFBRARNEE BARSBRRBE

8.3 WIFRK AN IHEHE

1. P ES

(1) |RENZ2W

v B, Bk, EREE

v Besk. #R%E (PPTEAEE)
(2) IRERTR

v BREXFHEHRDT

v HMETERBT, dHEES

(3) EER: XRELHS, EIES
(4) EBHIBRIR

v IRERRASIREEE

v IRIBERAINFIRE TR

2. RWMEC

v RREERKREN (BEAER)

v BB eg: RIFES. REZA
3. EERE

v ERBRR . SHES
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v RBERRR

v IREK

PS: RN EREAS L, GIENR, ERSEREE, FCERER, S8
—EBTIMEIIR!

8.4 —Ub7E Y

1LEIJEIEHMIR, MiEBC

3] ACCA ZE: “EMTESEEMMIR, FIMRRTOEM, MoTAEM
EEME."

2. KfEMf SRR, AEZREK

SMERNTL: "SMERNTUTEHEIERITE, RESHEEK, BE
2K, ELHUESTR AR, BMTMRESE, RERSN, #—E*F
¢

3.ERRAREER!!!
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09 £ AMFZEREH T

9.1 BCC| £ AMSBERILLE DAY LLEERH=E
EiLEE by: BENEBEEE

ST
LEFER SEIRhE S
SEBINEIS

Rt 2B MEE
[E 2] 3 AR E
BEEL

o8

T2 7 ERIE

ACCASBFEELY KIHACCA
ACCAS5EHEEL]

g

9.1.1 LLEER

1) ZRRE:
ZLRE. ZLUE. ZL/ZTEE. RYSBERE

2) BEIBPHNER:

> BUHAEIAEEIL: HMUE/00 AMSHARIRAENEE, REREELR
TR, TTAHMIRENESNER, E—ERAETAARENNER

> SHESEM: BNNEREANFE, JURMEBERKL, BHIUS
ESZIMARKABKR
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[ AR

> KENNER: AKFEEETERBEML
> BREESYENR: #AER. LXH. RRARER. SHAT.
hiHAHAD. FENRE
> REISHFBEE: SWOT R PEST R 4Ps, 7Ps /. KR,
RTIAERE . SCP 8R! CTS H1f
> BEESE: ARRBERTFERR, STAREMNFES LHNRXR
Tips
v Case ABEREEXH, BEZ/FH Presentation, BINEWHF
v PPTEEFXEN, B2, SHHiEE R
V HRAERBUAEZAT, EAERARE, AERAUMLIA
(Excel. thinkcell)
v ERIEZERD, EESXR, AEXRBTE
v EFEREBRE, FEREIN—ITAH
v EMBENMIEEMEES, IFZEFE, FTRIAFXFE, R
RERBEE

3) FE/NMKIS

> #BE: EPXNERAEICRER, BE—EEEA, SNBEK
> MTitle: —EEEX, FAEER

> ZEE: BRHREENERREUE

> REEES—MEENSX: FAERARBEZEARG LEREE
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9.1.2 BELZLK

1) AHASmER?

> EREFESHRA: Python, PPT HI{EE

> RS, TENMAR: SRENHREFHIUDRRES/NG

> FRBRR. MERAK: SWEMINENA, EENSULURERI X
i

2) BMH4ENEER?
—5HCRRKEEXH
> RAOSWE (BEAE): MR BE, =048, EHKE
> TIHEHESE (BEAR): KK, EF. BKaF4E
> WMSERE: MAMS. IEFAE. RT. B

—EERRNEE:

> BEIEMAG. ABHEH title

> BEXRET. XnFEEE

> RENESEE

> BNERNEAUUESMRAGENLE, ARTESITHESD (H#
FANIREE: BERER, MITSF 4 BYIEE)

3) BEER

> ARS
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e
EEIERNE
REERBHEM
REREN
REEFENEM
BEREBUARS

> EELE
HRBITREI AR

ESRE XU RA DT RE
RS REEREE
NEMEHEMEFIKE
MelhEEERFERMTEHEIKERE
QP RHITHKE

28 HFULIFBEERERE

DR SFHERR bl B SR K K 2=
ERDHEIEMEE
REffERkmil sz

LKBSEEAR
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9.1.3 ACCAEBE. 3

1) MWEHEENE

o HRNATEREHF, REME:

wmRen, FAERE, REETREE;

................. &
[ —HAS0T BT SRR — WJ?.’L]

B CHEE T 16
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Date Analysis, Discussion, Presentation
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AR D RIS B R R = K EARSS SR AR SRR,
éﬂgzéﬁﬂﬂﬁﬂ’jﬁ“jﬁﬂ{*ﬁ{a&ﬁ“ﬁ BEWREREFERE
FRHIKEE.

AAFER=(H RS +ERRE + NIEEE) - KRR SLT

WACC

IS E A A (Weighted Average Cost of Capital, WACC)HJi+E /5
ZEEFBEASKR, SEZIER. LR, Iﬁ%&}iﬁﬁﬁgﬂiﬂ% ‘ﬁ'
ig%ﬁgiﬂﬁﬁiﬁﬂﬁizﬁﬁuIEIE’EZKH’\JHZE, AREBEMELRS

Z IR

A WACC=(E/V) xRe+ (D/V) xRdx(1-Tc)

Hrh, Re = [RARA, ZREFNVEWETE,; Rd = FEHA;
E = XEIRANHIZNE; D = AEIESHIHHINE, V=E+D 2R

RITBINE;

E/V BASBMESENESE, BAMUE,; DIV = RE MRS
Botl, Bk,

Tc Il FiER

5. REIBR

\
Market overview —> Company overview —> Plan A: boost revenue —> Risks —> Future strategy " luckin coffee

Improve profitability -- Plan A: Boost revenue by raising per cup

price and enhancing pricing strategy

[l Cut discount rate is the first step Perfect pricing strategy
Contribution per cup at Consumers' preference targeted
different discount rate (¥) S z
- g Big data analysis of customer system
2 18
(2018 average N . > <
ncountrae) 505 __a0% I Online questionaries
0.35) | Raise the price of the most popular !
(2.88) Discount rate at L_t_)(pﬁ_(_)_f__cgf_f_ﬁlg______________________________:
(5.31) breakeven point: 38.6% ‘
Potential problems: Diversify ways of discount
@ As coffee can have a relatively large price elasticity, é x ' + # 5
will higher price harms sales amount? — meals
@ Since contribution only take variable cost into account, ® Increase sales of other products
what impact could fixed cost have on profitability? ® Satisfy customers' discount demand
ces. Self calculation, Luckin's menu, Luckin's prospectus 14
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