Financial Management

(FM)

2023.09-2024.06

SEHRE RSB

(RZENEHB)




FM: Financial Management

(TFZET8) 2023.09 - 2024.06

BR

LBREEIMB oot e -2-
2AE 3EERIRIBITER ..oooovvvoee s -2-
3.Syllabus and Study Guide EIL AL SRIBEIIRIEFD .....oooeeeeeceeeeeee ettt -3-
4 FTIFEIBITEEEZIL oo sssess s ssssss s -3-
SIRMEITEERME ...t Oile
L35 117 WO OO OO OO e
TEIEN .......... Dttd.... MW m W TR N S—— e L -5-
SIETREEEE ..ottt N
O MERRAIIR SERRERII/ELMIERL) oo vvvveoeeeeeee oot 5

10 R B T LB TS HIERT ..o eessess s sssss s sssss e ssssssseesesssssss s eesssss s sesssons 6

Rz e N Y == < OO -6-
I2AMATEEBIEREESZE? oottt -9-

1LEIENE

FM (S EE) MR TIFREI SR IS SIERERAEISSKXEE.

240 3 FRKiBIT R

The Global Pass Rate of Financial Management(FM) in the Past 3 Years
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(G) NEBEXEFAERXEHNTESE
(H) wilvae IR RFI AR RE
Financial management function (A)
Financial management environment (B)
Working capital
management (C) Employability
and technology
skills (H)
Investment appraisal (D)
Business finance (E) Business valuations (F)
Risk management (G)
4. FRIBENHEETL

1. PART B {ghn%5:
B1d iii) green policies and sustainability issues.
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GOLDEN EDUCATION

5. R XA

FMIREERT ACCA EEBRIHAR, E MARIEEHIRE, BIFEENET =ZAMSERRFRAURZREK. Bl
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FM ROEEORFERIRIAMERFE) AFM (SHRUSBEE)

Strategic Business | |  Advanced Fnancial
Leader (SBL) | - Management (AFM)

|

A $

Financial

Management (FM)

Management
Accounting (MA)

Present data and information effectively, using the appropriate tools

6. Eixfe

EiHTiE: 3/ (B FHRZATE 10 o i AR AYRTIE])
Section A EWER

HI5, SH25, #3045

Section B FEHIR

HINEH, BIRABE S ESZVA, BH2y, #3045

Section C EIH

H2EENA, BFE 209, Hit 405
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AL ERERBIERRTSAR September 2016 question,
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EEENFENNE: FRFEL 60 /MY, MERHEL 100 /&,

NFEET L FTERICHEEEER, EFSoTEEERTERIIPORIE, RRIHISRBGK
BiAa, fFEN, HEEERSENEN, SHXBEIRTT 5.

FRFES: MERNEETER, REMEIEEEN. YTHEREEENNEIEANET. RR, %
FEHSRRAANRRE THIIMERIES, EiRtMR,

EREE: FE2HET, EORTREOFNHFER, ERSAE] 75%0LE,
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J5iE—: #\ ACCA Practice Platform %t—& R 54 https://cbeptcn.accaglobal.com/

73iE—: M ACCA EM-BRIEFIHIFEREFAN

214 N\ ACCA EM www.accaglobal.com, mit5 “Student” — “Study support resources”

i
Home Our qualifications Employers Learning providers Members Affiliates Professional insights

Getting started with ACCA

~

Search 5

Think Ahead

Tuition and study options

Study support resources

24 %8R "ACCA Qualification” , mdExdnEE

Step 1 Step2
Select your qualification Gl o ol
Business and Technalogy (BT) - Financial Management (FM) —
Management Accounting (MA) = Strategic Business Reporting (SBR) =
ACCA Qualification
Financial Accounting (FA) 2 Strategic Business Leader (SBL) —
Resources o help you prepare for
e o 90, AppSed Corporate and Business Law (LW) i Advanced Financial Management (AFM) -
Skills and Strategic Professional
exams 3 _
Performance Management (PM) = Advanced Performance Management (APM) -
Taxation (TX) = Advanced Taxation (ATX) -
Financial Reporting (FR) — Advanced Audit and Assurance (AAA) —
Audit and Assurance (AA) =
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26 3£ 1%IE "Past exams and question practice”

Learning and revision

e Effective learning and revision >

e | Past exams and question practice 3

g 4. A "Login to the Practice Platform”

Resources

og in to the Practice Platform Ed

(1110

01

aunch external site

55 MG myACCA WSHIETS, THRER

Sign in to MyACCA

Insert your username and password below to
access your secure personal MyACCA account.

Username

Password

Sign in to MyACCA

B HADPAETHRE, TEFERBEMAE
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Assigned Material
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Advanced Audit & Assurance +

Advanced Financial Management +

Performance Management

,..TCE%«I—E E lJE/j EHT I;.;],—t% ACCA Official Resources —

Past Exams -
.. : my PM September/December 2020
EJVL\/I\?B}itﬁaSS'g ni% E E‘ . exam (20/21 Syllabus) @

= PM Practice Test 1

PM Practice Test 2 Ass|

ign

F7E: WEHEFLBRFRBER, REETHA "Next” FHAMER

y{ele7y Think Ahead

Introduction
This practice exam indicates how the live exam will be structured and assessed, and the likely style and range of questions that could be asked
You should use the practice exam to become familiar with the question types and the features and functionality contained within the live exam.
The practice exam is reflective of the live exam experience but has some differences
« The live exam will be timed, however there is no time limit in this exam.
« If you want to sit this exam in exam style conditions you should answer the questions presented within the time allowed for your live exam.
« Once you have started this exam you are able to leave at any time by closing the browser window. When you return, anything you have entered into the response options will be saved and you can continue sitting
the exam.
« In the live exam your answers to the constructed response questions will be expert-marked. At the end of this exam, all objective test questions (OTs) and OT Cases will be auto-marked however you should use
the solution material provided to assess your performance in the constructed response questions.
« You will be able to access solution material at the end of the specimen exam when using the Self-Marking resources which include a Marking Guide and/or Sample Answer for each question. If you wish to access
these without completing the questions, click on (> End Exam on the Item Review Screen and navigate to the Marking tab on the Dashboard to Self-Mark.

F 8 TAINEERR, AHTERPENEEER

* #IUM ACCA Practice Platform E1ZiSBAEHITIES, ERAUTBNRTFE, TR LIREEES,
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1. WEFRKE, mih "Next” , RERTEAE M "End Exam” - "Exit” , IREIMAERE

Exam Section - Review answers against solution material

P SectionA
uestion omplete
Question 1 Compl
uestion omplete
Question 2 Complet:
uestion omplete
Question 3 Complet:
uestion omplete
Question 4 Compl
F  Question5 Incomplete
uestion nseen
Question 6 u
uestion nseen
Question 7 U
uestion nseen
Question 8 u
uestion nseen
Question 9 u
uestion nseen 5
Question 10 u
-~ End Exam [ Review All = Review Not Attempted ¥ Review Flagged

{17 Think Ahead

Your exam is now complete.

Your responses are now available for marking and review.

“You can resit this exam at any time.

You can access additional leamning support resources at http-//www.accaglobal.com

Select Exit

% Exi

2, EFSRBiERE "Mark” |, EEMMNINE, Rd "Self Mark” |, RIAIRIIEMES

TX-UK Specimen - FA 2019
Self Mark

By Feb 25, 7:26 AM TXUSD005

Queston stam: Hirse B Marking 3

Amanufacturing company which produces a range of products has developed a budget for the Iife-cycls of a new product, P. The Roll Up Seore: 0/100

information in the following table relates exclusively o product P
Auitor Score: 2

Lifetime total Per unit O R ——
Design costs 800,000 Sliek here to see the sample ansiver.
Direct manufactunng costs $20
Depraciation costs $400,000
Decommissioning costs 520,000
Machine hours 4
Production and sales units 300,000

The company's total fixed production overheads are budgeted to be $72 million each year and lotal machine hours are budgeted to
be 86 millien hours. The company absorbs overheads on a machine nour basis.

What is the budgeted life-cycle cost per unit fer product P?

AR for fixed production oveeads ($72 mllior/ge millon hours) = $0.75 ger hour.

52440
Total menufacturing costs (300,000 unfs x §20) = $6,000,000
15151 085 EN. Ceprectarion 3na decommESOning CoSts = 31 $2573
Total fixed production overheads (300,000 units x 4 hours x. $900.000
Totsl lfacycle costs = §3,220,000 83740 v
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