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The Global Pass Rate of Performance Management(PM) in the Past 3 Years

Mar/21 Jun/21 Sep/21 Dec/21 Mar/22 Jun/22 Sep/22 Dec/22

44% 41% 37% 43% 40% 41% 40% 43%

(HEER) if 3 FLBRBIURE, FMMIETTER ACCA 2IKEM, M “Pass rate” Hif]
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MERIFZ Rt AEEPRESN—ED. PM R T ARENRESELUR EMNNRR, EEEN
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A. PM ERiTERMSEZNERDT

£ MA g RFFEERES > PM RIER,

BRItz Sh, PM FEINT REERTNHESR, IHIERNEEERAAK,
MTEESIHIRR, EERXEHEHRNEFAREBEESIER TEETARX.
75, PM SRk (EFniEs

XRANEZR— 8D, EESUNHEEER IS iz E SRS,

STHIAMNEYEER ERNM SIS ST ENEEME M ERRRTN, BEESIRNHEREI S
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P E PM fEZARS APM (SHREEE) BEE1E%.

Management information systems and data analytics (A)

Specialist cost and Decisiom Employability
management accounting ; p e Budgeting and control (D) and technology
techniques (C)
techniques (B) ' skills (F)

Performance measurement and control (E)
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Part A: Management
information systems and data
analytics

A BRREZN

Al EFREEZ, /9 Management information systems

[FEHN Ald/e BnhE A2b/c

FEYH A3a/b #ahEl Ald/e

A2 BFR&EEZS, Uses and control of information

[RE4 A2a/c/d k&

A2a EHfRE

JE&4: ldentify the principal internal and external sources of
management accounting information.

#FE : Demonstrate how principal sources of management information
might be used for control purposes.

Ald FEER

Discuss the importance of data visualisation in the presentation of
management information.

A3 ZRAEZM, A Big data and data analytics

JFE4 A3a/b #ahE Ald/e

Part B: Specialist cost and
management accounting
techniques

B5 |&FR&E4EZ{L, A Accounting for environmental and sustainability
factors

B5c #igE =

Discuss the issues organisations face in accounting for environmental
and sustainability factors.

B5d Frig%

Discuss the role of the management accountant in supporting the
business to develop sustainable practices.

Part C: Decision-making
techniques

R,

Part D: Budgeting and control

D1k FEE S

Discuss ethical and sustainability considerations when setting budgets.
D2 BRAEDM, A Analytical techniques in budgeting and
forecasting

Part E: Performance
measurement and control

E1 BFRAEZE, ZH Performance analysis in private sector, public
sector and not-for-profit organisations

Ela EHRE

[EE4: Describe, calculate and interpret financial performance
indicators (FPIs) for profitability, liquidity and risk in both
manufacturing and serviceorganisations. Suggest methods to improve
these measures.

#FEP: Describe, calculate and interpret suitable financial performance
indicators (FPIs) for example profitability, liquidity, efficiency and
gearing.
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Elb EfiRE

JRE4: Describe, calculate and interpret non-financial performance
indicators (NFPIs) and suggest methods to improve the performance
indicated.

&M Describe, calculate and interpret suitable non-financial
performance indicators (NFPIs).

Ele #MEE =

Discuss the issues organisations face by favouring short-term financial
gain over long-term sustainability.

[REH Ele/f #BE1EI E1f/g

[FE4 E4a BnhE E1h

E1i #rigE =

Interpret performance in the light of external considerations and the
need to consider sustainability.

E3 BFRAEZME, 3 Specific performance analysis issues in
not-for-profit organisations and the public sector

[RE4 E3e/f/g/h REEA E1b/f/c/d

E4 ZEBD AR R ERMIER

Part F: Employability and
Technology skills

ERTTHE.

2023.09-2024.06 FIEMNSZHINEREEN, ZOMIRSEES—H, EE2E Part AT data
visualisation, TEIRISREA. TRERIVEHTENZRHIGNN sustainability, FRFENEIRSZIR. GE

FESIERE.
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5.5 B XER
PM QU55ETE)Y 2 MA (EHESI) RUIEEERE, £ MA RREREM HE T —Ell RRiIfmE R A,
PM £ APM (B 45ETE) RIEMAZS, FET, PM ) SBL (m&mlamm) 2HEmEhA,

Strategic Business Advanced
Leager (SEL) [ Performance
Management (APM)

T Performance

Management (PM)

Management
Accounting (MA)

6. &z

EHAHK: 3/ BIRFHAZAIE 10 HHRITiEE K AERYeTE)

Section A ZWMER, £ 158, BF2%, #30%H

Section B ZHIRR, 3 NEHI, BNRAIBE SEENR, BH29, 305

Section C VIR, 2 EFWE, S 204, Hit409o

Section A EWES it ERIEIFERICIABEIRRT
—. TEEISES:

The selling price of Product X is set at $550 for each unit and sales for the coming year are
expected to be 800 units. A return of 30% on the investment of $500,000 in Product X will be

required in the coming year.

What is the target cost for each unit of Product X?

A $385.00

B $165.00

C $187.50

D $362.50

£ PM B9ZIIBH, FIFI T BIrsARESItEGE, XEETaT:

Foim X B Return: $500,000%30%=$150,000
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R X BB RIHESN: Total sales revenue: $550*800=$440,000
HEEH total target cost=$440,000-$150,000=$290,000

EEITEHERMMBREA, $290,000/800=$362.5 FrLLERE D

=, PREBIGIES:

Different types of information systems provide the information which organizations need for

strategic planning, management and operational control.

Which of the following statements are correct?

(1) Management information systems (MIS) summarize internal data into periodic reports
(2) Transaction processing systems (TPS) facilitate the immediate processing of data

(3) Executive information systems (EIS) utilize dashboard facilities and interactive graphics

(4) Enterprise resource planning systems (ERPS) can be set up with extra-net links to suppliers

and customers

A (1), (2) and (3) only
B (1) and (3) only

C (2) and (4) only

D (1), (2), (3) and (4)

BYERERRFARNFS, AHETHEBX 4 MESRAIEAEZERR, &F D, BETIEER
BEEEFERRNFTRCIZERISOME—END), EomMXTIERHE.

Section B Z{flI5&

The following scenario relates to questions 1-5. (question 3-5 has been omitted in this

example)

Chair Co has in development several new products. One of them is a new type of luxury car seat.
The estimated labor time for the first unit is 12 hours but a learning curve of 75% is expected to

apply for the first eight units produced. The cost of labor is $15 per hour.

=l ACCA, AZERRSHAEE
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The cost of materials and other variable overheads is expected to total $230 per unit. Chair Co
plans on pricing the seat by adding a 50% mark-up to the total variable cost per seat, with the

labor cost being based on the incremental time taken to produce the 8th unit
1 What is the labor cost of the 8th unit?

A $45-65

B $75-94

C $4-32

D $3-04

2 Chair Co uses cost-plus pricing. Which of the following statements regarding cost-plus

pricing strategies are correct?

(1) Marginal cost-plus pricing is easier where there is a readily identifiable variable cost

(2) Full cost-plus pricing requires the budgeted level of output to be determined at the outset
(3) Cost-plus pricing is a strategically focused approach as it accounts for external factors

(4) Cost-plus pricing requires that the profit mark-up applied by an organisation is fixed

A (1), (2) and (4)

B (1) and (2) only

C(3)and (4)

D (1) and (3)

F—INARNKETF learning curve BUITERR, #RYE learning curve BIAT( Y=aX"b aJLAEH
B 8 NERIAY cumulative average time = 12*82 (-0.415) = 5.06hours,
~RFIERIRE 12 LA 8 BYa 0.415 k75, Al 8 4 total hours /9 5.06*8 = 40.50hours

EEEHE] 7 MM total hours 3 37.46 hours, BTLASE 8 MIRTIE]SS 40.5-37.46=3.04hour, B4
total labor cost for 8" unit =3.04*$15=45.65, &% A

FE/NARXFEABINEMNTE (cost-plus pricing strategy)

RIEEAER AIENIR BT LAKIE, cost-plus pricing strategy XiFHIZRHWEEER, BH—NI@EFEZ2EEIH
BRFEER, FLAG)HIAER, mark-up BRLLEAREERN, TLURETZHREE, LA EEAER,
EERIEB
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Section C: &R

NEANEZNERAASKE, RR, MESWAEENARRZ LI, MIGERNARHIESRS,
T SERPRIRIRARIEER (BERAMEE building block model) |, HAEFAEIIFF.

723058

1. PMAEA MA BRFHERR, SIRITLASE, aTLAY MA —ERERENRAHTES, ta: AC. MC,
Basic variance analysis, IXEFRJLAKAIRF PM BIFIHE;

3. TS, URABNFEM, FEREER, V1T =& ", FahF, KETANIES CEH AR
SFE BAHER. TNE—RECR+TE, WTHESSESES, KD, FEEMLHERS
A%, IERBO—HOoFTESBICIZRPRR, FlN—EERRES, TXFARK, BRESR,
EE, RFFeEinE, FTEETD,

4, RHMTLAZRIE— LRI EA, PM ZHEAR ENETEAT, AENFREIREHFAZLRES
B,

8. &k g

1. EEREE: F3IEE (30-45 X) +E3JR%E (15-20 X) ;

2, TMBEBLFRICIZ, AILER—LXRE, HEHB ENRFEE B S LSRR ;

3, 8% EEFIEEIEEFE, BITRFHIELNBERREEIRN, EELILIENEGER, WES
BHTER, $XIBITREN, FJUBEEHH—BRE, TNAAERMERE, FSMERTHERR
RE;

4, EFEE: EEIREMMFIR, EWE_R, 16 F 12 BEEWM, BRI2IE VEEME/RES
3,

9. NN/ T HEV

PM 92 LARE %, LA MA BIEBSEMAVEAERY, 440 basic variance analysis , Regression analysis,

Time series analysis LA Average growth models BIRTiR,
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B2, XEMRATE PM NEZER, FENRERETLEFEISREGHTES, XTF PM H9Z3IT
LATESRERARIEEE. RS, PM XTF—EBOnEMREAMSI ARG —EEER, thalgettm)3
Lg%, FEFEEZERNAGSR, MRSF.
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§134 Session CBE BB (PM-AAA) , {RRIEAEANEFESH#HTIIE, MWEEIEAEHX, NHES!
v THZRBEERRE. HEDH

v RS, PREFEE, RITERURD

v EERINE, BB TR EREMSIIIER

vV REEURIEREER, BRI

1. EAEMINEHIFEEIRFREA

73k

. 3\ ACCA Practice Platform Z—2& 3444 https://cbeptcn.accaglobal.com/

73iE=: M ACCA EN-BRIEFIKIFEREFAN

%1 N\ ACCA EX www.accaglobal.com, md; “Student” — “Study support resources”
Home Our qualifications Employers Learning providers Members Affiliates Professional insights

Geifing started with ACCA

~

Sear )
Search S

Think Ahead

Tuition and study options

Study support resources

5825 $EF "ACCA Qualification” , AEXIRREIE

Step 1 Step2
Select your qualification St} arleF
Business and Technology (BT) - Financial Management (FM) -
Management Accounting (MA) =) Strategic Business Reporting (SBR) g
ACCA Qualification
Financial Accounting (FA) - Strategic Business Leader (SBL) —
Resources to help you prepare for
Lz o 90, Appbed Corporate and Business Law (LW) - Advanced Financial Management (AFM) -
Skills and Strategic Professional
exams 3 _
Performance Management (PM) = Advanced Performance Management (APM) -
Taxation (TX) = Advanced Taxation (ATX) -
Financial Reporting (FR) — Advanced Audit and Assurance (AAA) —
Audit and Assurance (AA) =
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-11-


https://cbeptcn.accaglobal.com/

S munE

GOLDEN EDUCATION

26 3£ 1% "Question practice- ACCA Practice Platform”

Learning and revision

s Effective learning and revision

Question practice - ACCA Practice Platform
® | ¥ Practice exams with detailed solutions and marking guidance in the CBE

environment

244 R "Login to the Practice Platform”

Resources

og in to the Practice Platform

aunch external site

[0

LI

55 MG myACCA WSHIETS, THRER

Sign in to MyACCA

Insert your username and password below to
access your secure personal MyACCA account.

Username

Password

Sign in to MyACCA

B HANAETHRE, TEFENBEMAE

=l ACCA, AZERRSHAEE
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Assigned Material

i £ [DSrin = =]

Advanced Audit & Assurance +

Advanced Financial Management +

Performance Management

)_,'—('_\ﬂf%il-a almp “+" , BlehiEEdE ACCA Official Resources -

Past Exams -
.. : my PM September/December 2020
EJVL\/I\?B}itﬁaSS'g ni% E E‘ . exam (20/21 Syllabus) @

= PM Practice Test 1

PM Practice Test 2 Ass|

ign

F7E: WEHEFLBRFRBER, REETHA "Next” FHAMER

{17y Think Ahead

Introduction
This practice exam indicates how the live exam will be structured and assessed, and the likely style and range of questions that could be asked
You should use the practice exam to become familiar with the question types and the features and functionality contained within the live exam
The practice exam is reflective of the live exam experience but has some differences
 The live exam will be timed, however there is no time limit in this exam
« If you want to sit this exam in exam style conditions you should answer the questions presented within the time allowed for your live exam.
« Once you have started this exam you are able to leave at any time by closing the browser window. When you return, anything you have entered into the response options will be saved and you can continue sitting
the exam.
« In the live exam your answers to the constructed response questions will be expert-marked. At the end of this exam, all objective test questions (OTs) and OT Cases will be auto-marked however you should use
the solution material provided to assess your performance in the constructed response questions
« You will be able to access solution material at the end of the specimen exam when using the Seif-Marking resources which include a Marking Guide and/or Sample Answer for each question. If you wish to access
these without completing the questions, click on [»_End Exam on the Item Review Screen and navigate fo the Marking tab on the Dashboard to Self-Mark.

F8 L THINERER, THTERRGHNEEESR

*ZIY M ACCA Practice Platform BEEEEAEHTIES, RRUHTHRE, TRAILARELES),

= ACCA, HERRBHREE
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1. WEmkfE, /RE "Next” , RRREATAE "End Exam” - "Exit” , REIMAERE

Exam Section - Review answers against solution material

P SectionA
P Question1 Complete

F  Question2 Complete

F  Question3 Complete

F  Question4 Complete

F  Question5 Incomplete

F  Question6 Unseen

F  Question7 Unseen

P Question 8 Unseen

P Question 9 Unseen

P Question 10 Unseen =

~ End Exam [ Review All = Review Not Attempted ¥ Review Flagged

{17\ Think Ahead

Your exam is now complete.

Your responses are now available for marking and review.

“You can resit this exam at any time.

You can access additional leaming support resources at http:/fwww.accaglobal.com

Select Exit

= Exit

N——”

2, EAFEREST "Mark” |, EENNINE, R “Self Mark” |, BEIEJ#Z W IERER

TX-UK Specimen - FA 2019
Self Mark

By Feb 25, 7:26 AM TXUSD005

59 B Marking £

A manufactunng company which produces a range of products has developed a budget for the life-cycle of anew product, P. The Roll Up Score: 0/100

information in the fellowing tanle relates exclusively ta product P
At Score: iz
e Lo Question Sample Answer

Design costs $800,000 Slick hare o seo the samplo ansive
Direct manutactunng costs $20

Depracialion costs $500,000

Decommissioning costs 520,000

Machine hours 4

Production and sales units 300,000

The company's total fixed production ovemeads are budgeted to be $72 million each year and lotal maching hours are budgeted o
be 86 millien hours. The company absorbs overheads on a machine four basis.

What is the budgeted life-cycle cost per unit for product P?

OAR for fixed Broduction overeads (572 million/96 millon hours) - S0.75 ger hour.

$24.40
Total manufacturing costs (300,000 units x §20) = 55,000,000
10tal 025N, BEPrECIATIoN 3N 2CHMMISSONING COSts - 31, $2573
Tetal fixed preduction averneads (300,000 Units X 4 hours % 0,731 =
Tazal [fe-cysle costs = $2.220,000 5740 v

=l ACCA, AZERRSHAEE
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