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% 16 F 6 BEZRIIE 16 FE5H8H !

Exam format:

Multiple choice-Choose one answer from four options

Marks: 1 marks each, total 16 marks

Multiple choice-Select more than one response by clicking the appropriate tick
boxes

Marks: 2 marks each,total 60 marks

Multiple task questions-A series of short questions related to one scenario

Marks:6 marks each,total 24 marks

FLIFRERNBREZEHREIE  FIEERREE "MER" , MEAF "MEMAUR" , Eile
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A), BIliEfE(Part )EFFRIAR. EIt , BB F1 , KEFIE+IEFCIZ , B8

22 Cover all points!

Part A The business organizations, stakeholders and the external environment
Exam points:

1. Organizations:EX. FAENERE. FHANXE. ARNRREZRUAEEREN ,

MEXERIRRFPATE RIR ST R EE RICIZRY |, B9 ACCA ESHEISEES
RYERIE RS

2. Stakeholders f9258Y, mendelow’ s mapping AYRZFH

3. Political & Legal Environment

--General(Macro)/Task(Micro): "FJHEEY" . “"PEST” 4T

--Employment protection Law:X3-F Dismissal , Z08% unfair@wrongful FIX 5! ; X3F
--Redundancy EXBAEAIFMER TR TEEIREREE

4. Macro-economic environment

--Circular flow, /ARSI FREUTEIARY , LK withdraw F] injection S & LR

s

1y

--Aggregate Demand(AD),Aggregate Supply(AS)a{algZAg , Equilibrium national
income 0 Full-employment(Fz53 sl 22 AD=AS FHIIEEIER AEi54R) Inflation
gap. Deflation gap. Stagflation £ BIEMEFMER FHIL
--Inflation : a)&/REHE Impact of inflation , EXNEBEKX RS AZEFN , X FR
RARAFRY B FHOARF , MITHOEFF ; EXEZEERNERR
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--Unemployment:a)Flow into & Flow out of unemployment
b)seVAIEREE (4<HE or $5HR ), HERIRES Frictional, Seasonal,Cyclical
-- Economic growth
a)Potential economic growth,it is determined by AS rather than AD
c)Appraisal economic growth PR —EEE 2 ~

--The objective of macroeconomic: “Pg4 /=" : Inflation, Unemployment, Economic
growth, Balance of payment
--Fiscal policy(RE% )

a)/RERNE Budget surplus, Budget deficit,PSBR, PSNCR, &% a5

b)Combination of Expenditure and Taxation, BEXIBEMAER F&ERXFH
WEBERRVAES | LIRX—HEH I BBERR XI5 =L aF

c)Types of taxation-EiE R , EEESFHIBERAIE X REMRFER TMERA
--Monetary policy (A2% R ) EEREMEZRE ( Money supply, Interest rates,
Exchange rates ) 33F Demand HIZI
--Balance of Payment(Z|Z=%):Surplus (Export>Import ) , Deficit(Export<Import)
—hg#EBR1E Current account FIBRITRF
5. Micro-economic environment
--Demand curve : FNEMLHIZRRSFMERX , FEFED BISEEFRIMLZNTE
|
--PED, IED, CED (HE% =), ¥WREERITELTFAER PED/IED/CED 2/ BRHFEE
T E 2 EHIXZK,PED/IED>1,Elastic; PED/IED < 1,Inelastic, RN FEIA S F. D EEMHAIT
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FEEMERISIE

--Demand/Supply curve &Mz : FEMTEARZRIBIR T . FRELAIBNTTH
--Equilibrium price , maximum price , minimum price B9i+&

- LRI AR THIZRE

--Competitive factors: Porter’ s five forces, SWOT analysis,Value chain

Part B Business organization,function and governance
Exam points:
1. FFECRRRIMERR | PREAFEN AR HRAARAITTE
2. 8% Hawthorne study FIBRY. ATARSHTAIRIR
3. Mintzburg’ s five components
4. ‘BEAZEFIAY Divisionalisation, Hybrid matrix B9ENX. RS
5. Span of control, Delayering BIENX
6. Strategy(Corporate / Business /Operational)iX=1E&KLIEEB9SR. X5
7. Centralization . Decentralization BY{LERR
8. BLANIBHERIIREFR. BRZ (R&D,
Purchasing,Production,Service,Marketing,Administration,Financing,Human
resources )
9. F3Z{k : Hofstede, Edgar Schein, 3{¢=F% ( first\second\third levels )
10, Types of committee(Executive/Standing/AD hoc/Sub/Joint/Management)gJss
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Bll. iR ; Committee chair fU%5ELAR. 5 Committee secretary FIX 3
11. AFAIERIBRY ; Principle based vs. Rule based $ER X3l ; NED ( FFHERESH
BAZS ); Audit committee B9 R FBE

12, TS HEAEERAYLEEI (1212 Key words ), levels of regulation

Part C Accounting and reporting systems,controls and compliance
Exam points:
1. Users of accounting information, EEmE#E Managers,{ft/5HJ Accounting
information BEEAYSR
2. Financial controller/Management accountant/Treasurer/Finance director RYERER
. 0 Financial Accounting BIEZ : company law,accounting concept,individual
judgment,UK accounting standard
4. External reporting(income statement,SOFP,SOCF)
5. Main business financial systems FINZ. BIRLARIEHIFES |,
6. Manual and computerized accounting system BTk m
7. Internal control. internal audit. internal check F9ENX. X2IF1BE#R , control
procedure ( SPAMSOAP ) g9953% ,
8. EHLTHYSEA! (internal&external ) KA. SMREIXBISERR |
9. Security control,Integrity control,Contingency control FYE X FILSH! |,
10, Fraud RERFTREM. KRG, XEWF4RISNE,. W{THLEE Fraud ( general,
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specific FUAYEES! ) LAK director 33F fraud AYBRER

11, Money laundering EX.. HHFEEEN.

Part D Leading and managing individuals and teams

Exam points:

1. Authority, Power, Influence FYENXFI£5!

2. Writers in management(Classic and Modern ones) : g K &k
3. Leadership skills and styles:Blake and Mouton’ s managerial grid;Contingency
approach BUSER AR IEIC Tk

4. Recruitment and selecting employees:3BEEEREFAYHIEE ( Line
manager ) ,recruitment consultant, recruitment process(EmE>
Competence,7-point plan,recruit or promote);Selection
process:methods(interview,work sampling)

5. Discrimination in work: equal opportunity FEX. EEMH, 25!

6. ™ ASHEBA : Role theory(role ambiguity vs. role conflict ) ; Group AY4FAE. A

( positive&negative ) ;Team BYLERRR. 255, Belbin' s 9-team roles($3HE. k. &
). FHERIBARYERLIE

7. BRI | DENSEKERIES. HZEENERES. AR (NA ) HMeEe
(X&Y ) ZprIRE). &i% ( 5Cs ) ,PRP FHEMEICAIERS
8. Learning : ZIXEHILSR] , FEIEIA ( experimental ), ZEIRRIFIHE |, training
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needs(learning gap),i%)II9A R MER |

9. WHEENENX. ML\ (360 degree appraisal ) R B1R 1Hhikae (F=HIHHT)
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